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Levels Show National Improvement

by Kim Godfrey, Executive Director
Congratulations to all PbS participants!

The April 2012 PbS improvement cycle is moving into site report analysis
and facility improvement planning — the heart of PbS. While you've been
looking at outcome measures, alignment of daily practices with mission
and changes since last October, the PbS team has been reviewing the
national data and | am very pleased to share a few highlights.

PbS is committed to

treating youths in PbS Levels of Performance
custody as one of our Participants 2008-2012

own. We are Wi aLevell
continually looking at | 60% W a—Level 2
information, data and 40% R
indicators of the 20% —Level 1
quality of life in = g

facilities and U SR N S

residential programs. . QQ & ‘f‘q& & ?‘Q@ OL‘- ?.qé

One tool we use to

assess our impact is an aggregate analysis of the participants’ levels of
performance. As you know, PbS created four levels designation to guide
participants through incremental integration of PbS and sustainable
positive change:
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Does your PbS facility have
a story to share?
Submit an article

Level 1 assures facilities meet PbS definitions, sample size and
process requirements;

Level 2 focuses on achieving successful safety and health
outcomes;

Level 3 focuses on achieving successful programming,
reintegration and fairness outcomes; and

Level 4 signifies a mentor program that has mastered all of the
previous levels.
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